
GI Benchmarking
Turning data into knowledge.

The challenge.
Turning data into useful information is key to the effective management of your GI 
facility. Unfortunately, too many facilities are data-rich and information-poor. 
Olympus EndoSite Consulting’s GI Benchmarking Service can help. It lets you 
compare your facility’s operations against similar facilities and best-practice models. 
The results can be critically important when making strategic plans. 

The Olympus consulting approach.
Olympus EndoSite Consulting offers the ideal benchmarking opportunity. Unlike 
others in the industry, we are exclusively dedicated to GI procedure management 
and operational efficiency. Our consultative calls provide recommendations based on 
industry best practices. And we can leverage our experience to drive an effective 
implementation strategy that is custom-tailored to your facility.  

The Olympus difference.

We adapt to your needs.
Our benchmarking program is applicable to any facility performing GI procedures – 
hospital or non-hospital, dedicated or not dedicated solely to GI procedures.

We stay relevant.
Our benchmarking encompasses matters critical to operational productivity – 
staffing, scheduling, equipment, and hot topics such as sedation. 

We keep it confidential.
The web-based service is strictly confidential and easy to use. Reports are 
customized to your facility and a dashboard function allows “apples to apples” 
comparisons between your facility and others of the same type, volume and location. 

We’re here to serve.
Our Consulting Team is available for input assistance and to respond to technical 
questions. And if you need to discuss results, findings, or other areas of concern, our 
Nurse Consultants are ready to assist. 

How can we help you?
EndoSite Consulting offers a comprehensive range of professional services. For 
more information about how we can help you drive strategic planning and 
development, optimize operational performance and efficiency, and enhance patient 
satisfaction, please contact the Clinical Support Department at 1-800-387-0437,  
Ext. 703126 or contact your local Olympus representative.

Olympus EndoSite® Consulting
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