
Operations and Efficiency Analysis
Reducing costs,
increasing access. The challenge.

Increasing capacity by just one procedure per day can increase access to live-saving 
procedures. Unfortunately, too many facilities waste time and funds due to 
bottlenecks in patient flow, underutilized resources, and other inefficiencies that can 
have a detrimental impact on staff and patient satisfaction.	

The Olympus consulting approach.
Olympus EndoSite Consulting has the tools and expertise to help facilities like yours 
reduce costs, increase productivity, enhance patient care, and optimize efficiency. 
The Operations and Efficiency Analysis is a tailored review of your facility’s current 
operational protocols, practices and logistics to identify current constraints and 
opportunities for improvement. Our approach compares benchmarks and best 
practices developed from our comprehensive database. That data is augmented by 
corporate intelligence to produce clear, actionable recommendations that are proven 
to produce results.  
 
The Olympus difference.

You’ll get an objective analysis.
While you might be aware of inefficiencies at your facility, you may not have the 
resources or data to identify them or create effective change. As an objective third 
party, Olympus Endosite Consulting can uncover the key issues and provide 
quantified recommendations. 

We can adjust our scope.
We can provide either a comprehensive study with an analysis of your entire facility, 
or a version that focuses on the identified key areas of need.  

We’ll help with implementation.
Too busy or unsure how to implement? Our Nurse Consultants can implement  
the recommended changes, leveraging our experience to deliver solutions  
custom-tailored to your facility. 

How can we help you?
EndoSite Consulting offers a comprehensive range of professional services. For 
more information about how we can help you drive strategic planning and 
development, optimize operational performance and efficiency, and enhance patient 
satisfaction, please contact the Clinical Support Department at 1-800-387-0437,  
Ext. 703126 or contact your local Olympus representative.

Olympus EndoSite® Consulting
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